
UNITED STAXS OFFICE 
REGIONAL OFFICE 

9228 FEDERAL BUILDING. SIXTH AND ARCH STREETS 

PHILADELPHIA, PENNSYLVANIA 19106 

August 7, 1975 

CaptainGeorgeG.Ryon,(Zcmnan~ 
Defense IndustrialSupply Center 

1 7OOF&hbim Avenue 
Philadelphia, Pennsylvania 19111 

DearCaptainRyon: 

we recently CcmIpl@tedan examination of the purchasing policies 
and practices followed by the Defense Industrial Sqply Center, Phila- 
delphia, Pennsylvania, for awarding contracts for industrial items used 
by themilitary services. The purpose of this letter is to advise you 
of cxrtainunusualbiddingpattems thatwe noteddu3fingourexamina- 
tionqf smllpur&ases awardedunder limited corqetitive mll. pm- 
chaseprocedures. The purchases were for rivets and screws associated 
with Federal Stock Classes 5320 and 5305, respectively. 

In m&wing the system for purchases between $250 and $2,500, 
which requires solicitations from up to seven vendors, we noted many 
purchase requestswhereidentical bidswere submittedbyvendorswho 

2,,"e"e requested to submit bids. In particular, one vendor -- Voi Shn 
/ManufacturingcO., Inc,, -was inmltiin at least18 instanesti 

identicalbidswere noted. 

The follhg table sets forth. vendors sukmitt+ing bids identical, 
to Voi Shari for the 18 transactions discussed in this letter. 

VoiShmmdHi-ShearCorp, 
II II ' StmdardPressedSteelCo. 
II II I‘ Olympic Fastening Systems, 

Total 

11 -- 
6 

Inc. 1 

18 C 

Of the18 instances involving identicalbids, 8werelwbids and 
the ties were broken by the delivery s&edules, Voi Shari was only 
successful in 1 out of 8 ir~~ces where its identical bids were also 
lowbids. 



With regardtoVoiShan*s bidding on the subject18 transactions, 
we also noted 5 cases where Voi Shan offered a p$ce break for a higher 
quantityatalcwertotalprice Ehanthepriceofferedbythel~~~r. 
W& brought this matter to the attention of your pmcuremznt officials 
wbstatedthatthiswas anoversightonthepartofthebuyers and 
thatcorrectiveactionwmldbetakm. 

WhileVoiShanwas involvedinall18 transactions,wenoted 
other transactions for Federal Stock Class 5320 where Voi Shan was 
not ask& to submit a bid even though less than seva;n vendors were 
sol&i&d. In discussing this matterwithyour data systems person- 
nel, we observed a possible deficiency with regard to rotat& bids 
among all potential suppliers for the item. For some transa0zions 
in Federal Stock Class 5320, it appears that the mrputer program 
has Qcked in" on the same series of vendors and the bids were not 
beingrotatedamngal1qualifiedvendors as reguizdbyyoursystem. 
Your~~sys~personnelarecvwentrlyl~~gintothis~t~ 
andhavenotyetbeenable toexplainthestpparentdiscrepancy. 

We also foundone instance,unrelatedto~e~~~notedherein, 
whichapparentlyshcws a fl~in~e~u~logicwithr~dtotie 
breakingwherevendors s&mitidenticallowbids. Inthis instance, 
theawardwasmadetoavendor~ntYarv~~es~~ti~breakirzs 

., criteria, 
pers-1. 

It is 
the course 

Thisrnatteris alsounderc&siderationbydata syster& 

5or6yearsago, yo~a~~~wasc~~edwj~bidlt;ingpatteYns 
amngvmdors associatedwiththe rivetindustxy. Accordingly,we 
areb~~gthiscurrentinfo~~antoyowra~~onfo~ further 
consideration. 

We areenclosingascheduleofthe18 transactionswhich&mlve 
identicalbids. Wewouldappreciatereozivingyour cIzcmmmts with 
regardtithemtters discussedinthisletter. 

Allen R. Voss 
RegionalIGmager 

Enclosure 

-2- 



LIST OF TRANSACTIONS WJTH IDENTIAL BIDS -... -. ._-._ - .._ . ..__ _-- 
Low blddar 

FSN - =. 
Vendors Quotes Price 

sol Ict ted received NJme guoted 

, I 
. Purchaie request 

Number Data 

Y P175Olg003420 

YPl75033003743 

. 
YPl75033003702 

YPl75075003479 

YP1750750035.00 

YP175075003560 

Y Pl75075003592 

YPl75075003G14 

YPl75086001420 

“. Y Pl75075002683 
:’ 

Y P1750g1001864 

YP175094000243 

Y P175091001958 

YP175094000239 

YPl75094000235 

YP175075002537 

Y Pl75075002564 
,‘, I 

Y P175075002580 

l/19/75 5320-003-6949 Rlvot 7 

21 2/;5 5320-972-3377 Rivet 7 

21 2175 5320-613-7957 Rivet 7 

3/16/75 5320-055-4095 Rlvst 7 

3/16/75 5320-136-573s Rtvst 7 

3/16/75 5320-726-6866 Rivet 7 

3/16/75 5320-835-2195 Rlvet * 6 

3/16/75 5320-907-7701 Rivet 7 

3127175 5320-103-3073 Rlvat .7' 

3116175 5305-991-7020 Screw 6 

4/ l/75 5320-007-6378 Rivet 7 

4/ 4175 5305-782-4324 Screw 7 

41 1175 532o-959-1767 nlvet a 

4/ 4/75 5305-551-6730 Screw 7 

41 4/75 5305-546-2738 Screw 7 

3/16/75 5305-764-3023 Screw - 7 

3/16/75 5305-823-5682 Screw 7 

3116175 5305-846-8851 Screw 7 

7 

7 

7 

7 

7 

4 

6 

6 

7 

4 

2 

'2 

7 

3 

3 

5 

3 

3 

Standard Atr Parts, Inc. $1.78600 

Standard Air Parts, Inc. .I 7990 

RICO AIrcraft, Inc. .32000 

Standard Air Parts, Inc. “.44800 
lmparlel Air Parts .44800 

Standard Air Parts, Inc. ,388OO 

HI-Shear Corp. a.515oo 

Standard Air Parts, Inc. ,14890 

Imperial Alr Parts .29900 

Standard Air Parts, Inc. -13390 

Hi-Shear Corp. a.573oo 

Olympic Fastenrng Systems, ‘.11800 
Inc. 

Vol Shan 

Standard 

Standard 

Standard 

Standard 

Standard 

Standard 

Mfg. Co. Inc. a! ‘50300 

Air Parts, Inc. .07380 

Pressed Steel Co. ‘.16900 

Air Parts, Inc. b.27900 

pressed Steal Co. ‘.62700 

Pressed Steel Co. a,252oo 

Pressed Steel Co. ‘.20600 

ldontlcal bids recalvcd’ 
Price 

VoL Shan Mfg. Co. 
HI-Shear Corp. 

VoI Shari Mfg. Co. 
Hi-Shear Corp. 

Vol Shan Mfg. Co. 
HI-Shear Corp. 

Vof Shen Mfg. Co. 
Ml-Shear Corp. 

Vol Shan Mfg. Co. 
Hi-Shear Corp. 

Vol Shan Mfg. Co. 
HI-Shear Corp. 

Vof Shah Mfg. Co. 
HI-Shear Corp. 

Vol Shan Mfg. Co. 
HI-Shear Corp, 

VoI Shan Mfg. Co, 
HI-Shear Corp. 

Vol Shan Mfg. Co. 
HI-Shear Corp. 

Vol Shan Mfg. Co. 

Inc. 

IIIC. 

Inc. 

Inc. 

Inc. 

Inc. 

Inc. 

Inc. 

Inc. 

Inc. 

Inc. 

guoted 

yw; . 

,18050 
.I8050 

1.19500 
1.19500 

.51450 

.5145Q 

.45250 

.45250 

.515OO 

.515OO 

.I4950 
.I4950 

.352OO 

.352OO 

l 13400 
.13400 

Olympic Fastening Systems,.11800 

.57300 
.573OO 

.11800 

r’i “3 ,., *.A... . . ._S(_ ._ .“...1. .L ,_.. 

\ I 

. . 

, 

Inc. 

Vof Shan Mfg. Co. Inc. 1‘50300 
Standard Pressed Steel I.50300 

co. 
Voi Shan Mfg. Co. Inc. 
Hi-Shear Corp. 

Vol Shan Mfg. Co. inc. 
Standard Pressed Steel 

co. 

Voi Shan Mfg. Co, Inc. 
Standard Pressed Steal 

CO. 

Voi Shari Mfg. Co, Inc. 
Standard Pressed Steel 

co’. 

VoI Shan Mfg. Co. Inc. 
Standard Pressed Steel 

co. 

Voi Shan Mfg. Co, Inc. 
Standard Pressed Steel 

co. 

‘Tie broken by proposed deliveries. 

blnltlally, the only bids received were the two ldentlcal bfds. The tie was broken when the buyer subsequently sollclted,’ 
received, and accepted Standard Air Parts, Inc., low btd. 

‘Tls broken based on earliest recaIpt of offer ln accordance with DISC crlterla. , 

,074oo 
.07400 

.16goo -\ , 

.16900 

.29000 

.29000 

,627OO 
.62700 . 

.25200 

.25200 

.20600 
.20600 

L 

. 




